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The Sales Doctor Is In!

Presented by: Ryan Dohrn
Founder, Brain Swell Media
@ryandohrn
Ryan@360AdSales.com
www.360AdSales.com
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Ryan Dohrn, CEO
Brain Swell Media
Publisher,

Sales Training World m : E I




FDAIRYBUSINESSH

Over 400 magazme and newspaper titles.
s Over 5,000 ad sales reps trained in 7 countries.
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e 360AdSales.com

STRATEGY & TRAINING

HOME AD SALES TRAINING OPTIONS - WEBINARS ABOUT AD SALES BLOG PODCAST CONTACT

Ad Sales Training Advice Blog - 7!{2\
i q Qur Free Monthly

3 » E-Newsletter

« Get Relevant or Get Lost! 4 Ways to Increase Your Relevance to Drive Ad Sales
» TARGET Your Media Sales Message to Grow Results
« 6 Ways To Show Your Advertisers Some Love
- \v
« 10 Proven Ways To Exceed Your Sales Goals N - i

« Selling Santa? A Fun Sales Tale.
A’ l %lim@
/ ere/
=]

« 10 Ways To Boost Your Fall Sales Numbers
Proven Ad Sales Training For Media Companies!
LSS

Over 3,000 ad sales j==== rained to date!

@ryandohrn — Ryan@360AdSales.com - www.360AdSales.com
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N/, Question:
9 N What is the most
N
N common comp plan for
media sales reps?

@ryandohrn — Ryan@360AdSales.com - www.360AdSales.com
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Big Payout Comp Plan (Example numbers only)

Base: $24k

5% on total sales from 0-50% of goal

7% on total sales from 51%-80% of goal
10% on total sales from 81%-100% of goal
20% on sales over goal

@ryandohrn — Ryan@BrainSwellMedia.com - www.BrainSwellMedia.com
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NS A How do you find good

salespeople?
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Referral Progra
Train them via Junior Sales Path

Use Pre-Hire Testing

BTRATEGY & TRAINING

@ryandohrn — Ryan@360AdSales.com - www.360AdSales.com
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CAPITAL HILTON * WASHINGTON, DC

Essential traits (in order of importance) Negative Impact = ostvelipac

Essential traits are traits in which higher scores generally relate to better
performance.

Ryan's
Score

Very strong
Svong
Substantal
Moderate
sight
noimpact
Signt
Moderate
Song
Very strong

Selling:
The interest in convincing or influencing others to purchase a product or 100 (o]
servics

Narrative: Ryan is extremely interested in selling. Ryan's level of interest
in some aspects of selling will probably have a positive impact on job
satisfaction and/or performance.

Takes Initiative:

The tendency to perceive what is necessary to be accomplished and to 78 [n]
proceed on one's own

Narrative: Ryan often tends to take initiative. This initative will help him to

achieve objectives. Itis important that the employer provides opportunities

for initiative and guidelines regarding what type of nititive can be taken

“This will channel Ryan's iniiative in an appropriate direction. Ryan's

degree of initative will probably have a slightly positive impact on job

satisfaction and/or performance.

Wants Challenge:

The willingness to attempt difficult tasks or goals 70
Narrative: Ryan is somewhat motivated by challenging tasks o projects.

Ryan's degree of drive to achieve challenging objectives is sufficient for

this job.

Enthusiastic:

The tendency to be eager and excited toward one's own goals 62
Narrative: Ryan tends to be moderately enthusiastic about his goals.

However, his goals could be clearer. Ryan's degree of enthusiasm for his

goals will probably have a slightly negative impact on job satisfaction

andfor performance.

Optimis
The tendency to believe the future will be positive 80 (]
Narrative: Ryan tends to be very optimistic and cheerful. Ryan's positive

atiitude will be very beneficial when dealing with staff and co-workers.

Ryan's degree of optimism will probably have a siightly positive impact on

job satisfaction andor performance

1991-2016 Harrison Assessments Intl Limited Page 10f 49

Copyright

@ryandohrn — Ryan@BrainSwellMedia.com - www.BrainSwellMedia.com
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Account Executive Pledge of Expectations:

1. Be early for weekly sales meeting, 8am, Monday

2. Be early and prepared for weekly numbers one-on-one with Ryan. Be prepared to
discuss your 10 next meetings.

3. Be early and prepared for weekly coaching one-on-one with Ryan. Be prepared to

discuss what you are doing to grow as sales person.

Create and maintain a list of 50 prospects at all times.

Actively work 10 of the above 50 prospects daily via phone and email. Email only is

NOT acceptable.

All sales activity must be logged in the CRM. No exceptions.

Be early for work each day. Work day starts at 8am.

Expect to be assigned other duties as needed to help the team succeed.

Leave all personal baggage at home. Come to work with a positive attitude.

O Look for ways every day to contribute in a positive way to the team.
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'/ _ Question:

N
N> Media Kits vs. Sales

Sheets?
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Collaborate.
Inspire. Grow.

Affordable packages for
YOUR MARKETING
campaign

EXPAND YOUR VISIBILITY WITH
A MULTIMEDIA GAMPAIGN

Choose any of our mul an
wo will reate the campaign to your specific
needs.

Call us on +34 93 451 4486 to lear how.
ve ‘owing real results to o
clients for over 18 years.

Metropoli

www.barcelona-m

tan

@ryandohrn — Ryan@360AdSales.com.com - www.360AdSales.com
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DIGITAL
EDITION
ONLINE Fipbook e
BUSINESS ' forwet  emai
DIRECTORY ONLINE
(=i

READER
FRORLE eNEWSLETTER

by K

VIDEO

S0CIAL
MEDIA e
Beverly Hills ). '/

CHOOSE
YOUR
PACKAGE

everty s Ure.

sy

\ SIPA 2018

Reader
Data
Sheet

Collab¢
Inspire

.

OUR READERS

Beverly i ;)

- | AN
- »n’* ff b;"_,_

A-i 0y o

oy 4

- CE * JUNE 5-7
SHINGTON, DC

AE

- S—

JUENTs ...

Total Readers: 35,000
j Average Age: 42

ARE

Family size: 4

Household Income: $675k

$55k per year spent on home improvement.

' $35k per year on private school.

2 nights per week dining out.

3500 Facebook Likes

3200 Twitter Followers

35,000 unique readers to our website each month.

We are read by 35,000 affluent Beverly Hills home-owners each month!
That is three times more people than you could fit in Hollywood Bowl Theater!




MEDIA sz

Multi-
Media

Offerings
Sheet

Affordable packages for
YOUR MARKETING
campaign

EXPAND YOUR VISIBILITY WITH
A MULTIMEDIA CAMPAIGN

Choose any of our multimedia packages and
we will create the campaign to your specific
needs.

Call us on +34 93 451 4486 to learn how
we've been showing real results to our
clients for over 18 years.

Metropolitan

BARCELONA BE PART OF IT
www.barcelona-metropolitan.com

Beverly Hills \ e~

~ ONLINE
BUSINESS
DIRECTORY

Premium Content
Optional

READER
PROFILE
STUDY

by GIK MRI

VIDEO

| SOCIAL
EVENTS  Mebia

SMALL BUSINESS
Annual total
value €2636

Price with
discount €1476
Saving €1160
From €123/month

VisSIBILITY

Annual total

value €4652

Price with
discount €2604
Saving €2048
From €217/month

BRAND RECOGNITION
Annual total

value €9296

Price with

discount €5208
Saving €4088

From €434/month

Beverly HIllS A ccos

Matropolion |
CHOOSE
YOUR
PACKAGE

~ DIGITAL
EDITION

Flipbook wi live

links for web + emall

[ ONLINE

PRINT | eNEWSLETTER
EDITION

470,000 Circulation
1 million readers
11 per year

| READER
| CONTESTS

ONLINE SOCIAL WEB
DIRECTORY MEDIA BANNER

@ryandohrn — Ryan@360AdSales.com.com - www.360AdSales.com

NEWSLETTER

6/19/18
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/. Question:

N
N~ Media Kit Design

Recommendations?
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IMPACT |

MAGAZINE

» FITNESS

Y BUNNING

» WORKOUTS

» HEALTH & WELLNESS
YIRAINNG RLANS

» GEAR

» ATHLETE PROFILES
» FOOD & NUTRITION
» SPORTS MEDICINE

» ADVENTURE TRAVEL
» INSPIRATION

The 2017

MEDIA KIT

VANCOLVER » CALGARY * TORONTO

aaaaaaaaaaaaaaa

@ryandohrn — Ryan@360AdSales.com - www.360AdSales.com
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Landscape
layout!
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IN PRINT IN PERSON

) 1840 3 million+ BT -
10000, 122087 2200k
60+ 58902 _ 80%

J21000 13903 124
‘35‘5 . 1.5 million 100%‘
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@asoAdeas
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IMPACT

Our Readers

62% Female
38% Male

> The IMPACT Audience is...

+92
SEToU:

.w{e?’
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IMPACT

Our Readers

AGES:
o, B 2029
MHPACT agactn has delieeredrefevat exper edoesi o e mst desiabe 62% Female 3
uy ot more than 26 years o way
We are Siyle 10 250,000 readers per issue 38 /o Male 5039

» The IMPACT Audience is...

DATA SOURCE: WAL Nagazine vader Sunsy.

2017 Media Kit

IMPACT Magatiee + 00] 2 SL S Calpary, AB 128558 + (01.22B.066€ » AONMTISRREUMPICIVAGACIE.CY * IRDALIEAGALNE. O

ICE *+ JUNE 5-7

\SHINGTON, DC

94%

Run

61%

Strength Train

56%

Cycle

32%

Swim

94%

Use Natral
Health Products

Spend $1000+
aYearon
Fitness Gear

51%

Spend $1500+
aYear on Travel

@ryandohrn — Ryan@360AdSales.com - www.360AdSales.com

EMSWORLD.COM
MONTHLY
TRAFFIC'

116,090

Page Views

314,140

O Appended Lead Program
© Retargoting Banner Ads
© Lead Nurturing

© Lead TRACKtion

© TRACKtion Video

QO v-slider video

of Website
Traffic s
Mobile'

2016 CROSS-CHANNEL SURVEY

Primary seurces of clival end jsb-siated nfrmation St are mont iroestan

e —
pentmagaonesoveets [

Visits Dalios CEsltes LY
Ontine vitecr
Tt shosicontences
VeI | = —
L] Hecnoncrewsietters [
]

Unique Visitors

219,072

Mobile Device
Visits

1 Cosgle Anaiyses fan-Aug 018
-

Walaars/ webiasts/ podiasts “%
Ot retiet maaiveer |
sodal meworen [ 7%

welnlles E L)

L 2016 P

8 emsworld.com THE DNUNE HOME OF EMS DETISION-MAKERS

NFERENCE * JUNE 5-7
ON * WASHINGTON, DC

@ryandohrn — Ryan@360AdSales.com - www.360AdSales.com

@ BTRATEGY & TRAINING
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MONTHLY
PRINT
EDITION

42,000+

RESPONSIVE
DESIGN

WEBSITE
Easily viewed on
multiple madia
devices

Autobody News © www.autobodynews.com (800) 699-8251

@ryandohrn — Ryan@360AdSales.com - www.360AdSales.com
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., Question
\
-\~ How do we
N improve ROI for

N .
our advertisers?

@ryandohrn — Ryan@360AdSales.com - www.360AdSales.com

INTEGRATED MEDIA
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Chvaronoss s K Need?

| S A 4

Social Influence

‘I

Social Ad Campaign

Personal

Consideration

Print Ad Campaign

Event

Doubt/Validation

eNewsletter

NN

Buying Cycle

Purchase

6/19/18

Awareness Ads

Social Influence

Personal
Consideration

4

eNewsletter

Doubt/Validation

Buying Cycle

Purchase

14
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Question
N

7
= — How has the January algorithm
N\ change from Facebook helped or
= hurt our advertisers?

nnnnnnnnnnnnnnnnn

@ryandohrn — Ryan@360AdSales.com - www.360AdSales.com

‘} « Facebook: growth in price per ad and ad impression
W Price per Ad W Ad Impression

@RyanDohrn - 360AdSales.com - Ryan@RyanDohrn.com

15
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ON + WASHINGTON, DC

1,324 250,734

17% v10%

\/\/\‘\v//\,/‘\/\/w

Post Engagements ' Videos '

32,581 51,849

v 28% v14%

\w \‘/\' . A% .

@RyanDohrn - 360AdSales.com - Ryan@RyanDohrn.com

ERENCE * JUNE 5-7

* WASHINGTON, DC

2,350 576,498

4%
e 7 v'./\w.\ W/\/M
N \/\\/\/\v\/'\

Post Engagements ’ Videos ’

642,742

L8770

1,238,844

v13%

WMW\/\/\/\

@RyanDohrn - 360AdSales.com - Ryan@RyanDohrn.com

16
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Question

7

\ °
and programmatic?

@ryandohrn — Ryan@360AdSales.com - www.360AdSales.com

Should we be selling retargeting

@ BTRATEGY & TRAINING

Google

Delta direct ORD to MCO n

All Flights Maps Shopping News More
About 201,000 results (0.87 seconds)
Delta flights from Chicago, IL (ORD) to Orlando, FL (MCO) Sponsored
www.google.com/flights

Chicago, IL (ORD) Orfando, FL (MCO)

[ Tue, November 15 « @ Mon, November 21 “«
A Delta connecting - 4h 10m+ from $209 More Google flight results »

Flight Schedules : Delta Air Lines
https://www.delta.com/flightinfo/viewFlightSchedulesSetup.action ~
.. Early Morning (1am-7am), Moming (5am-11am), Noontime (9am-3pm), Afternoon (1pm-7pm),

Evening (5pm-11pm), Late Night (3pm-3am), All. Direct Flights.

17
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Go gle  HotelsinNYC n 0 9

All Maps Apps Shopping Images More ~ Search tools Q

About 81,800,000 results (0.88 seconds)

Hotels In NYC - Top 10 Hotels in New York City - tripadvisor.com
LX) www.tripadvisor.com/NewYorkCity/TopHotels v

Save money & book directly with TripAdvisor, the world's largest travel website.

Types: Hotels, Things to Do, Restaurants

Winner, 2015 People's Voice Award for Travel — Webby Awa

Hotels in New York, NY - Lowest Price Guarantee - booking.com

X www.booking.com/New-York/Hotels v

4.5 %% %% ¥ rating for booking.com

Book your Hotel in New York NY online. No reservation costs. Great rates.

Best Price Guarantee ' Read Real Guest Reviews - We speak your language ' Free Cancellation
Ratings: Selection 10/10 - Website 9/10 - Travel info 9/10 - Service 9/10 - Prices 9/10

Book for Tonight - Book Now - Book for Tomorrow - No Booking Fees  Secure Booking

Hotels in New York, NY - Find and Book Your Hotel Now - hotels.com
L¥] www.hotels.com/New-York-NY/Hotels ~

Book your Hotel in New York, NY. Fast, Secure, & No Cancellation Fees!

Ratings: Selection 0 - Service 9/10 - Fees 9/10 - Website 8.5/10 - Trave! info 8.5/10
Manhattan Hotels - LaGuardia Airport Hotels - Madison Sg.Garden Hotels - Central Park Hotels

(@] Most Visited = J} Google AdWords: .. 0 Video & Animation 7 Keyword @ WPEngine M B8SMGmail M MagMan @D Metro Publisher  [*] Kajabi ¢ g @

THE HUFFINGTON POST

INFORM = INSPIRE » ENTERTAIN « EMPOWE

NEWS POLITICS ENTERTAINMENT WELLNESS WHAT'S WORKING VOICES VIDEO ALL SECTIONS Q

- TR

. . -
P
AVAILABLE]——
=

"_A_ — ] —

AdChoices [

POLITICS

Super PAC Mega-Donors Expand Election Influence With
Record $1 Billion In Contributions

Just 90 billionaires have an outsized impact on presidential politics.

K KIS

@ Paul Blumenthal )
4 Solitics Rer

Money ir it lep The H

18
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Super PAC Mega-Donors Expand Election Influence With
Record $1 Billion In Contributions

Just 90 billionaires have an outsized impact on presidential politics.

a Paul BlumemhaI@
b Maney in Pol orter, The H

HYALT" :

ACT fast. LIMITED

ROOMS AVAILABLE.

ELECTION2016

THE HUFFINGTON POST

INFORM « INSPIRE » ENTERTAIN « EMPOWER

POLITICS ENTERTAINMENT WELLNESS WHAT’S WORKING VOICES VIDEO ALL SECTIONS

6/19/18

how to cook a goose

PARENTS

NEW YORK
NYC: The One That Got Away

" $149

PAY LESS & GET MORE
BOOK ONLY AT HILTON.COM

ENTERTAINMENT

10 Ways Taylor Swift Has Changed On The 10th
Anniversary Of Her First Album

POLITICS

19
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THE HUFFINGTON POST

INFORM » INSPIRE » ENTERTAIN « EMPOWER

NEWS POLITICS ENTERTAINMENT WELLNESS WHAT’S WORKING VOICES VIDEO ALL SECTIONS Q

murder

CRIME

b - TODAY'S FEATURED DEAL
RATES STARTING AT

Many People Already See Prisoners As Monsters. | $246

Do ‘Haunted Prisons’ Make It Worse? e R .
} ‘- I 4 h PLUS FREE WI-FI FOR
oA REWARDS MEMBERS

by RATES FROM $246

Fy

ARTS

JW MARRIOTT SCOTTSDALE ~

— CAMELBACK INN RESORT & SPA I BOOK
0/31/1€ DIRECT
SCOTTSDALE, AZ -

Brisk Staging And Charming Performers Fill A Buoyant ‘Holiday Inn’ rrorae

Braintree
LATINO VOICES

GO gle the world's worst website n

All Shopping Videos News Images More ~ Search tools

About 11,000,000 results (0.34 seconds)

World's Worst Website - Angelfire

www.angelfire.com/super/badwebs/ ¥

Welcome to the World's Worst Website! This web was designed to graphically demonstrate the most
common mistakes made by new Web Page designers.

The World's Worst Website Ever!

www.theworldsworstwebsiteever.com/ v

Jan 13, 2014 - TWWWE is a project to highlight errors in web design by breaking every single design
rule imaginable. Click here for an incomplete list of errors ...

Top 10 worst websites you'll wish you hadn't seen | Branded3
https://www.branded3.com/blog/top-10-worst-websites/ v

Jul 30, 2014 - These are surely the worst websites on the intemnet. ... the world over already know
about Mrbottles.com, the online hub for everything you need ...

20
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[B) Most Visited = J Google AdWords:... % Video & Animation ./ Keyword & WPEngine M BSMGmail N MagMan ¢ Metro Publisher | *] Kajabi % GoToTraining

Tée mBhifl®r mBery mEBolicn Ever’

COMING SOON: An even worse site! Look for it sometime later, eventually! we PROMISE!

SELF Bmoeosocssescsccese
Traffic Stats SERVE .Tl‘ 1. @OHHH BOY!
>>>>> You've found 1 le WOI I(i S g
)
" . N °
THIS WEEK EEEID ‘ 17' = . - ov20
OI’St €OSIE Ever - | o
°
=~ ‘ TWWWE is a pro Jc; n.;nl {)“ esmors In wel Irnial singi Gesign rle Imaginabie [ ]
LAST WEEX 10 R = ®of TWWWE coming SHORTIY!
°
A ek A - .
WATCH OUT! This si nstruction! =) :
)
<-- send us email! e
fevscecccccnccccee

’*m.mum_uﬁws .}MEAD‘:[EE GOOGLE MAPS GREAT WEB DESIGN
| ABOUT TWWWE VISIT KEVTUCKY LAKE! SHOCKING PICTURES! AMAZING COLOURS SMOKY MOUNTAINS!
== Sec s o ]

-
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89% of web users
report that they find
retargeting ads
ncreepyu

21



If an online ad is viewed... it
WASHINGTON, DC

Annoying @ e 4.5
Intrusive ' : @
e —
Distracting @ = - ks
] If shown 5 times

in ad becomes

Creepy @ annoying & intrusive...
when shown 10 times

fanrs angry becomes the
Relevant = &'
domine
Helpful B
h =

ant reaction
Angry
T
Surprising @ - Y

Clever -

Motivating @ i

6/19/18
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75% of web users
report that they feel
LESS favorable about
brands that use
retargeting.

22
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7/ Retargeting can create

~  concerns over privacy.

How do you want your
brand perceived?

s

where to bury a body n

FIVE MILES OF

Web I
x o PRIVATE BEACH
All results  businesses jobs EOUR FORBES FIVE-STARS

About 237 results (0.16 seconds) Sort by: Relevance - PRIEZADY SYRLEIRFOI:\Y

Ads by Google
Bury A Body Siri

www.wow.com/Bury+A+Body+Siri ¥
Search for Bury A Body Siri. Look Up Quick Results Now!

81% Off Cheap Flights

cheapest-flights.flighthub.com/ v  (800) 900-1431

Find the Cheapest Flights Possible. Cheapest Flight Tickets Online!

Service Excellence - No Booking Fees - 80% OFF Flights - All Major Airlines

Destinations: Canada, US, Europe, Central America, Caribbean, South America, Asia, Middle East, Africa
"Canada's largest online travel agency” - Globalnews.ca

Last Minute Deals FlightHub™ Flight Search
80% OFF Toronto Flights CHEAPFLIGHTS :Coupon Code
Book Flights + Hotel 80% OFF Europe Flights

powered by ( Custom Search

Augusta-area coroners say they treat unclaimed bodies with respect ...
chronicle.augusta.com/node/607458

Aug 18, 2015 ... As soon as Richmond County Coroner Mark Bowen gets a body he ...
“At some point | will bury these folks and have a minister come say a ...

23
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e 360AdSales.com

STRATEGY & TRAINING

HOME AD SALES TRAINING OPTIONS - WEBINARS ABOUT AD SALES BLOG PODCAST CONTACT

Ad Sales Training Advice Blog

Qur Free Monthly
« Get Relevant or Get Lost! 4 Ways to Increase Your Relevance to Drive Ad Sales ;,»\'.;_j E-Newsletter

» TARGET Your Media Sales Message to Grow Results
« 6 Ways To Show Your Advertisers Some Love

« 10 Proven Ways To Exceed Your Sales Goals

« Selling Santa? A Fun Sales Tale.

« 10 Ways To Boost Your Fall Sales Numbers

Proven Ad Sales Training For Media Companies!
Over 3,000 ad sales j==== rained to date!

-
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The Sales Doctor Is In!

Presented by: Ryan Dohrn
Founder, Brain Swell Media
@ryandohrn
Ryan@360AdSales.com
www.360AdSales.com
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