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IDEA	  #1:	  	  AVOID	  RANDOM	  
	  PATTERNS	  
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Do	  not	  try	  to	  redefine	  basic	  insanity.	  	  
If	  you	  do	  what	  you	  have	  always	  done	  
you	  will	  get	  what	  you	  have	  always	  

goKen.	  
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IDEA	  #2:	  	  CREATE	  TIME	  BLOCKS	  
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IDEA	  #3:	  	  Do	  at	  least	  one	  item	  on	  
your	  to	  do	  list	  before	  you	  open	  

your	  email.	  
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IDEA	  #4:	  	  CREATE	  TEMPLATES	  

@ryandohrn	  –	  Ryan@360AdSales.com.com	  -‐	  www.360AdSales.com	  



@ryandohrn	  –	  Ryan@360AdSales.com.com	  -‐	  www.360AdSales.com	  



IDEA	  #5:	  Turn	  off	  email	  pop-‐up	  
and	  chime.	  
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A	  30	  second	  interrupWon	  can	  cause	  
you	  to	  take	  2	  minutes	  to	  reengage.	  

10	  interrupWons	  can	  cause	  20	  minutes	  
of	  lost	  Wme.	  	  121	  hours	  per	  year.	  	  	  
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IDEA	  #6:	  	  SCHEDULE	  TIME	  	  
FOR	  RESEARCH	  
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You	  need	  personal	  and	  company	  info	  
on	  all	  clients	  in	  your	  CRM	  tool.	  	  	  

Your	  goal	  is	  to	  be	  exceedingly	  relevant	  
to	  each	  adverWser.	  
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IDEA	  #7:	  	  LOVE	  YOUR	  CRM	  
Customer	  RelaWons	  
Management	  Tools	  
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Experts	  tell	  us	  that	  you	  forget	  20-‐35%	  
of	  things	  that	  are	  very	  important.	  
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A	  quality	  CRM	  tool	  will…	  
1.	  	  Manage	  call	  back	  lists	  
2.	  	  Manage	  your	  acWvity	  
3.	  	  Store	  client	  data	  
4.	  	  Monitor	  your	  total	  sales	  
5.	  	  Monitor	  your	  pending	  sales	  
6.	  	  Track	  contracts	  	  
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IDEA	  #8:	  	  CREATE	  A	  PROCESS	  
FOR	  EVERYTHING	  YOU	  DO.	  
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There	  is	  a	  reason	  auto	  makers	  use	  an	  
assembly	  line	  process.	  	  
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1.	  	  How	  do	  you	  handle	  sales	  leads?	  
2.	  	  How	  do	  you	  reply	  to	  emails?	  
3.	  	  How	  do	  you	  reply	  to	  meeWng	  
requests?	  
4.	  	  When	  do	  you	  seek	  advice?	  
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IDEA	  #9:	  	  TAKE	  MORE	  BREAKS	  
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Human brain at maximum power output. 



Brain at rest.      Brain under task.                   
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IDEA	  #10:	  

Managing	  Up	  
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1.	  	  Meet	  with	  your	  manager	  in	  
advance	  and	  TOGETHER	  set	  your	  
Wme	  management	  goals.	  	  

2.	  	  People	  abusing	  your	  Wme	  is	  
oeen	  about	  THEM	  not	  
understanding	  your	  Wme	  
management	  efforts.	  	  
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1.	  	  Avoid	  Random	  PaKerns	  
2.	  	  Create	  Time	  Blocks	  
3.	  	  Do	  at	  least	  one	  thing	  on	  your	  to	  do	  list	  
before	  your	  open	  your	  email.	  
4.	  	  Create	  templates	  
5.	  	  Turn	  off	  email	  pop	  up.	  
6.	  	  Schedule	  Wme	  for	  research	  
7.	  	  Love	  your	  CRM	  
8.	  	  Create	  a	  process	  for	  everything	  
9.	  	  Take	  more	  breaks	  
10.	  	  Manage	  Up	  
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